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Predstavljanje

Kako postati evaluator?

Kako doci na tu ideju?

Razni teCajevi
Npr.
Course presenter:

- Predradnje za FP7 projekte
Dr. Sean McCarthy
www.Hyperion.ie 1

http://cordis.europa.eu/emmfp7/index.cfm
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Sve se moze naci na webu!

Rules for submission of proposals, and the related evaluation,
EVALUATION GUIDANCE NOTES selection and award procedures
for

Marie Curie Individual fellowships
The People Programme
ion 17/08/2008 Farsion 3, 21 Auguss 2008

Ci2008)461 7
m

e GUIDE FOR APPLICANTS
Research DG
marie ¢ Marie Curie Actions — Fellowships _ _ _
Karim Berkouk Marie %Léfc;;:ﬂlnns

Sve je unaprijed jasno i dostupno (kriteriji, postupak, vremenski rokovi),
| ne mijenja se u toku natjecaja!

Treba samo znati Citati i ne propustiti ni najmanju sitnicu!
SVAKE GODINE NEKA NOVA SITNICA!
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- Marie Curie Actions in FP7: IEF

COMMISSH

I E F bjectives of the IEF action

> To support career development of experienced researchers
Npr. vec ste na 1. post-docu, zelite prosiriti'svoju
ekspertizu radeci nesto novo (interdiscliplinarno),
nasli ste dobrog domacina unutar EU, i nakon MC
stipendije zelite zapoceti viastito istrazivanje u svojoj
maticnoj zemlji ili u EU,
ili ste se zamorili radeci u industriji pa zelite nastaviti
akademsku karijeru, trebavam poticaj.

Osim odlicne znanosti | vasih dosadasnjih rezultata
treba vam super domacin koji ¢e vam pruziti odlican
trening i komplementarne vjestine, a sve to mora biti
vazno i za razvoj ERA-e.




- /M;:ie Curie Actions in FP7: IOF

mmunity research | I O F
/ Objectives of the IOF action
To reinforce the ihternatiOhaI dimension of the career of European researchers by

Zelite npr u super Iaboratorlj u SAD ili neku “trecu
zemlju” u kojem cete nauciti nesto novo ¢ega nema u
EU i s kojim domacinom bi kasnije zeljeli odrzavati
kontakte (return phase)

Osim odliche znanosti I.vasih dosadasnjth rezultata i

g grupe iz koje poticete treba vam super domacin koji

W Ce vam pru2|t| odlican trening i komplementarne

signi

retur

built up outsu:ie Europe is used to the reheflt ef the develepmeht of the European
knowledge-based economy and society.

PEQPLE



. - /M’arrie Curie Actions in FP7: IIF

Objectives of the IIF action
/ To reinforce the scientific excellence of the Member States (MS) and the

Associated Countries (AC) through knowledge sharing with incoming top-class
Nije za vase putovanje, ali znate nekog vec
renomiranog strucnjaka izvan EU koji moze u-vas lab
prenijeti vazna nova znanja it

Osim odliche znanosti i toga sto ste super domacin

treba vam super gost koji ¢e vam prenijeti nove
Spoznaje a da to nije gostov post-doc, a sve to mora
y biti vazno i za razvoj ERA-e (dugogodisnja suradnja u

new knowledge transferred and developed by highly qualified researchers embedded in the
European research effort. At the same time the projects will constitute nuclel for future
research relations at international level, beneficial in the frame of the development of the

European knowledge-based economy and society.

PEQOPLE



Osnovne pretpostavke evaluacije

Teznja ka idealu:

Bilo koji skup eksperata bi
trebao donijeti vrio slicnu
ocjenu danog projekta

« Jasni, Cvrsti, javni i trajni Kriteriji

* Minimalno tri evaluatora

* Razradena procedura kontrole evaluatora
« Kontrola sukoba interesa | stupanj tajnosti



Paneli

- Marie Curie Actions in FP7:

EUROPEAN

COMMISSION Distribution by scientific panels

IEF
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Procedura evaluacije (Il

Svi evaluatori dolaze u Brusseles na tjedan dana
Svaki projekt dobije izvjestitelja

|lzvjestitel] mora usuglasiti ocjene (brojke) | napisati
konacni izvjestaj (opisne ocjene)

Za svaki projekt odrzava se “Consensus meeting”
Konacna ocjena nije nuzno srednja vrijednost

Prati se uspjesnost evaluatora (blagi i preostri se
korigiraju, matching points)

Nakon postignutog suglasja oko ocjene pise se
izvjestaj uz visestruke provjere (opasnost: redress).



Procedura evaluacije (ll1)

Poliranje teksta u nekoliko puta

Kad su svi gotovi javno usvajanje rang lista koje
se zakljucavaju

Javna rasprava | analiza rada
Odlazak “bez papira”

Tijekom evaluacije niz izvjestavanja (opcih
sastanaka), vice chairs (grupe evaluatora)
Neovisni opazac



- EUROPEAN
COMMISSION

— Full Proposal

__ Proposal
forms

— Eligibility

Submission——

gled evaluacije

Individual
reading
A
— Evaluators — Evaluators
— Criteria — Criteria

luation
Finalisation

R —]
— Evaluators | Final ranking

list
 Criteria — Rejection list

Proposals in

— suggested

priority order

. PEOPLE
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Kriteriji IEF

IEF: Funding Scheme " Support for Tramine and Career Development of Researchers': Marie Curie Intra-European Fellowships for

Career Development

$&T Quality (award)

Training (award)

Rezearcher {award)

[mplementation (selection)

Impact (award)
Threshold: 3 ;"

Threshold: 3, Weighting:25% | Thresheld: 3, Weighting:15% | Thresheld: 4, Weighting:23% Weighting-15% Weighting20%
Priority in case of ex asquo
3 2 1 5 4

Rossarchechnological quality, including | Claity and qeality of the mesarch Fasearch wopariancs Cuality of infrastractrs | facilities amd Powotial of acquinng conmpetencies

my vierdisciplinary and tmning ohjecttre for the ressarcher Internationall collxbortions of how diring the fallowslip to imgprowe the

o idisaphimary aspects of the proposal prospects of reaching and'or misdiwcing 2
positon  of pofessional  matemfy,
divemsity and independemce m particular
rough  exponm cooplamentary
skill traiming with special armmtion ©
wposure o te mdushy sechor, whers
Fpoopriziet

Appropriatencss of revearch metodology | Belevamce and gquality of addmomal | Fesearch results memding patents, Prarncal amnpepsents tor the onmbution by career developmeant or

amd approach Tesearch taimng as well a5 of | poblications, teaching etc., talidng i Iplarsreation and management of the re-saahlizhrwet wheme mlsam.

transferable skills cfred with specil
afieotom toe sxponme o e Indmby
weechor, whese approprizie®.

accome the level of sxperiencs

Tenearch project

Cigmality and inmcrativs matome of the ot axpartise In taining sxparianced Independant thinkivg amd leadership Feauhility and credibiltty of the project, | Contmbuticn to Erropean sacsllancs and
pregect, and relationskip to the 'stabe of Tessarchars in the feld 2nd capacty o qqealitios chuding work plan Eurcpean competiiveneds

the art’ of research I @ Geld provide menforingtutooing

Timwlmess and ralevamcs of e project Whaich Estwmen e frliow s protile and Practical and adremetane Hanatt of T mobilty to the Frropean

ETCjRct

amrangements. and veppart for the bostng
o the e o

Eassarch Ama

P01 TebRarch. Gaperies 10 the Bald Potamaal for Raching a poaaog of Impact of propoesd ouieach actrabes®
profsaional manmicg®.

Dbty of the moup/mparvisors Potedal to acquire oew knowledge

¥ Sub-critena o be srakmied o S light of the principls of the European Charer for Fewsarcors’ axd the “Code of Conduct for the Reomitesent of Rossanchars”.
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Kriteriji [1F

58T Quality (avward)

ITF: Funding Scheme " Support for Training and Career Development of Researchers": Marie Curie International Incoming Fellowships

Transfer of kmowledze

Threshold: 3, Weighting-25%

(avward)

ERezearcher (award)

Implementation (zelection)

Impact (award)

; . - e - Threshold: 3.5;
. T ook T T W ) o o
Weightinz15% Threshold: 4, Waighting:23% WVeighting-15% Weighting-20%
Priority in case of ex asquo
3 F] 1 & 4
Fesearch/technolosical quality, Potential of ransfemins v of infigs P':'t:ﬁ?ifn{ mﬂ:;ﬂf ]':'E'_Iijlﬂ-_jﬂ
mcluding amy inferdisciplinary kmowledge to Exropean host Qua]:t_'r o= == = - — _:'
and multidiscipl . : of and/or bringing knowledze to Fiesearch experance fcilides udlu:erna:tmal beneficial Co-operanon h&'u.eeu
e s.al : E collzsboratons of host Europe snd the other third
propo 1Eop= counTy
. o Bezsarch resulis including Practical armangements for the Conmibution to Ewmopesn
'@P.mpjﬁm?f miﬁ Clang;.;;ﬂgaﬂ:j G%EE:_:EE pateats, publications, teaching | implementaton and mansgement excellence and Europesn
- e a - et of the research project * compettvensss
Omiginality and inngevative namne Tnd sent thinkine .
of the project, and reladonship o E, leadership
the “state of the art’ of research in

qualities. and capacity fo rensfer

Feasibility and credibility of the Benafi of the mobility to the
_ knowledge project, includine work plan Exropean Fesearch Arsa
the feld
Timelinss: and relevancs of the Match between the fallow's Pracfical and adminisative DImpact of the proposed oumeach
praject profle and project armangements, and support for sCtivites *
) ” the hostins of the fallow *
Hiost research expertiss in the
field
Chality of the sroupTesearchers
in charge
Sub-criteria to be evalmed in the kgt of the principles of the European Charter for Bessaschor:’ and the 'Clode of Condnet for the Roamitmeet of Ressarchars”

Info dan o people programu
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Kriteriji

IOF

IOF: Funding Scheme "Support for Tr

aining and Career Development of Researchers™:

Marie Curie International Outgoing Fellowships

. Implementation (selection)
S&T Quality (award) T'Tmmfjél"ﬂ“d} R*Ef;;;ﬁ;. ':d““_r“"“' Weighting:15% mpact (award)
I d: 3 Weishting: 5% <= =k ok split whess appropmate bebasan the 3 31
Thresheld: 3, Weighting:25% Weizhtinz:15% Weighting:25% P e e e Threshold: 3.5; Weighting: 20%
haost
Priarity in case of ex asqmo
3 X 1 5 4
Podential of acqunng competencies durmg the
Researchitechnological quality, N , N Ao | Ellowship to improve the prospects of reaching
inchading amy inferdisciplinary and Clarity and M'ﬂr research N . Quality of infrastructura | facilies and/'or reinforcing a positen of professional
It of the raining abjecives for the Fiesearch expenience and International collabomtions of matmity. diversity and ing —
u_'h.m]lul -EI:Q":E - H ! bl c, =
proposal researcher bost (outgaing and retarn host) particalar throngh exposure to transferable skills
framing *
Relevance and quality of Fazzarch results inchuding Practical amangements for the
Appropriateness of reseanch additional research maining, as | patents, publications, teaching | Emplementation and management of Contribution to career development, or re-
methodology and approach well as transferable skills offered | ofc., fking ine account the the research project {oul geing and establishment where relavant. *
* lewe] of expenence rehon bost) *
Huost expertise i Rinns
; and inmovative mare of e Y .
the project and relationship to the %ﬁdﬁfmﬁ Independent thinkinz and Feazbiliry and credibility of the ﬁﬂl ﬁ:'I]I :EA]m{'rmTD: = -:.:J_La:ll-:l:uaun:m_-,
'mtenfﬂ'_earl.'f:]dm:enrd:mﬂ:e mens natonng (ouEoing and leadership qualities project, inclnding work plan Furope and the other furd commery
refum host] *
Practical and admiristrative
Timeliness and relevance of the Match between the fellow’s ATANZEmES, m:-:l:.q:l;-m'tﬁu: ths Contriution o European excellence and
project profile and project. hosting of the fellow (outEeinz and European compedivens:s
rehom baost) *
Host research expertiss in the fild Potznal for reaching 2 Bienefit of the mobility to the European Ressarch
(outzoing and refun host) Post mni'm"': Area
tielyy
Cruakity of the group supervisors Potential to acquire new - - . .
(outzoms and = host) knowladzs Inmact of the proposed outreach actvities *
t hor the Koormriment of Kosserchars.

* Sub-crena to e evalmited m the bebf of the pnncsplkes of the Furopsan tarier bor Ketsarchors and the Liode of L.




Ocjene

) - The proposal fails to address the criterion under exanunation or cannot be judged due
to mussing or incomplete mformation;

1 -  Poor. The criterion 1s addressed m an inadequate manner, or there are serious mherent
weaknesses;

2-  Fair While the proposal broadly addresses the criterion, there are sigmificant
weaknesses;

3 - Good. The proposal addresses the criterion well, although improvements would be
necessary.

4- Very Good. The proposal addresses the crterion very well, although certain
improvements are still possible;

5 - Excellent. The proposal successfully addresses all relevant aspects of the criterion in
question. Any shortcomings are nunor.
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Tezine | pragovi

WEIGHTS (W) AND THRESHOLDS (TH) OF THE EVALUATION CRITERIA

ACTION | S&T Quality | Training/Transfert | Researcher | Implementation | Impact

of Knowledge
IEF W: 25; TH: 3 W: 15; TH: 3 W: 25; TH: 4 W: 15; TH: NA W: 20; TH: NA
IOF W: 25; TH: 3 W: 15; TH: 3 W: 25; TH: 4 W: 15*%; TH: NA W: 20; TH: NA
IIF W: 25; TH: 3 W: 15; TH: NA W: 25; TH: 4 W: 15%; TH: NA W: 20; TH: NA

THRESHOLD IN THE TOTAL SCORE : 70 %

This weighting will be split , when appropriate, between the 3rd country and the European hosts

Info dan o people programu
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Predsjedatelji panela

Evaluation process: Main tasks for Chairs
and Vice Chairs

Advice, assist and participate with the proposal allocations

Reports to the PO on doubtful eligible cases, ethical issues and COls
Supervision of remote evaluation

Monitoring of HIGH/LOW or NARROW markers (3 types of reports in RIVET)
Chairing of Panel Meeting

Check of CRs editing for consistency/phrasing

Check on resubmissions

Final ESRs cleaning



Sukob Interesa

Disqualifying conflicts: the evaluator cannot participate in any
evaluation of the call

- Was involved in the preparation of the proposal

- Stands to benefit directly should the proposal be accepted or rejected

- Has a close family relationship with any person representing an applicant
organisation in the proposal

- |Is a director, trustee or partner of an applicant organisation

- Is employed by one of the applicant organisations in a proposal (same
department/laboratory/institute)

- Is a member of one of the fifteen Advisory Groups

- |s in any other situation that compromises his or her ability to evaluate the proposal
impartially

. Is a referee of the appliquant



Potencijalni sukob interesa

‘potential’ conflicts: The evaluator cannot evaluate the
proposal but can evaluate other proposals of the call

- Was employed by one of the applicant organisations in a proposal within the
previous three years

- Is employed by one of the applicant organisations in a proposal (but in a different
department/laboratory/institute)

- Is involved in a contract or research collaboration with an applicant organisation,
or had been so in the previous three years

- Is in any other situation that could cast doubt on his or her ability to evaluate the

proposal impartially, or that could reasonably appear to do so in the eyes of an
external third party.
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Broj projekata |
uspjesnost

PEOPLE
Marie Curie Actions in FP7

FP6 Submitted proposals | Eligible proposals | Percent Ineligible | Selected proposals | Success Rate | Budget (MEUR)
IEF 2508 8201 8.20% 1574 17.68% 250
IOF 542 1444 8.78% 302 20,91% 71
e 2323 2123 8.81% 380 17,90% 56
FPT7 (1 deadline) | Submitted proposals | Eligible proposals | Percent Ineligible | Selected proposals | Success Rate | Budget (MEUR)
IEF 1701 1672 1.70% 423 25,30% 72
IOF 241 332 2.84% 100 30,12% 24
e 572 562 1.82% 121 23.31% 24

Info dan o people programu 22




Trendovi

NeKki kriteriji se ocjenjuju u svjetlu “the European Charter for
Researchers and Code of Conduct for the Recruitment of
Researchers

Outreach activities

Povratak u akademsku (znanstvenu) karijeru

Sve veci postotak potreban za prolaz —
sve bolje napisani projekti — posebno u IEF



Profil dobitnika (u fizici)
Preko 87% bodova

Tipicno oko 30 godina (28-35)

Doktorirali u manje od 5 godina

Porijeklom iz jakih grupa, kvalitetni rezultati
Jaki domacini (iskusni u pisanju FP-projekata)
“Potpuni prijedlog projekta”, bez gresaka
Dolaze “bolonjci”




Neke tipiche greske

* Pristupnik nije detaljno procitao i primijenio upute

* Prijedlog projekta ne slijedi zadanu shemu

* Domacin nije sudjelovao u pisanju projekta

* Neki elementi zanemareni (npr. Training, work plan,
risk evaluation, utjecaj na ERA)

« Sve relevantno mora biti u prijedlogu projekta

« S&T napisan razumljivo za svakog fakultetski
obrazovanog strucnjaka u izabranom panelu

Greske evaluatora

Nesklad izmedu brojcane ocjene i opisnog teksta — loS dojam



Zalbe
"Redress”

An obligation on the Commission
Aim is to address complaints in a systematic manner
Triggered by “initial information letter”
All complaints considered by an internal review committee
Looks at procedure and factual questions
— Not an internal evaluation of the proposal
— Not calling into question the scientific assessment of the experts

Committee would recommend a course of action, possibly (but exceptionally)
including a re-evaluation by experts



Helpdesk:

http://ec.europa.eu/research/enquiries/

3

MARIE CURIE

Register as an expert:

http://cordis.europa.eu/emmfp7/index.cfm

PUNO TRUDA i MALO SRECE!
- ali velika dobit

Hvala na paznji!
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