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INTRODUCTION

History, organization, mission, vision and strategy of the Faculty

Continuous development of higher education of graphic designers in the Republic of Croatia
can be traced back to the 1950s when, in 1951, Graficki tehnikum began with the education of
graphic technicians, which was an incentive to launch an initiative for the establishment of
the High School for Graphic Arts in Zagreb. The initiative resulted in the passing of the law
on the Higher Graphic School, and the first generation of students were enrolled in 1960. In
1979 the Graphic School became part of the University of Zagreb. In 1982 Graphic technology
has been introduced as an extra curricular program, and in 1986 it was introduced as a full
time study program. This resulted in additional vocation - graduate graphic engineer along
with the previous education for the vocation of graphic engineer. This has been the basis for
founding the Faculty of Graphic Arts in 1990. The first postgraduate course at the Faculty had
been established in 2000.

In 2005 the Faculty of Graphic Arts had developed new curricula and programs according to
the criteria of the Bologna process, within guidelines of the Ministry of Science, Education
and Sports., and introduced new undergraduate and graduate study programs: Technical-
Technological and Design of Graphic Products. With the permission of the Ministry of
Science, Education and Sports, in 2007 the Faculty introduced its first Postgraduate program
in Graphic Engineering and Graphic Product Design.

The Faculty of Graphic arts today comprises 6 departments: the Department for Basic and
General Knowledge, the Department for Graphic Design and reproduction photography, the
Department of Multimedia and Information Systems, the Department for Printing
Processes, the Department for Bookbinding and Packaging and the Department for Materials
in Graphic technology and Printing plates. In addition to the six departments, the Faculty
also comprises administrative and professional affairs units: the Faculty Administration
(subdivided into: Dean Office, Student Administration, Office for International relations,
Information Systems and General Service), as well as Accounting, Financial Services and
Library. The Dean and the Faculty Council manage the Faculty. The internal organizational
structure of the Faculty of Graphics consists of organizational units, the new Statute of the
Faculty was adopted at the 5th Session of the Faculty Council held on February 24, 2014 . The
organizational structure of the Faculty is presented in Fig. 1.1.
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Fig. 1. Organizational structure

* Decision enacted by the Faculty Council on 14. April 2014 effectuated a transformation of the organizational
structure of the Faculty: 19 departments were subsumed (according to the Statute - revised text, 4. July 2011)
into six larger departments in accordance with the Faculty Statute (February 24, 2014). Newly established
departments started their activities on May 13, 2014 (Decision on the Appointment of Heads of Departmens
and their deputies, Decision on allocation of employees to single departments).

The Dean works with his fellow vice deans: vice dean for academic affairs, vice dean for
science and international relations, vice dean for finance and general affairs and faculty
secretary. The deans’ advisory body is the deans board comprising of dean, vice-deans, and
heads of department, Faculty Secretary and one student representative in the Faculty
Council. The Faculty Council consists of employees in scientific / artistic-educational titles,
and three employee representatives elected to associate and educational titles, a
representative of an employee who is not elected to the scientific-educational, artistic-
educational, professional or teaching positions and student representatives. Furthermore,
the Faculty Council establishes permanent and temporary committees for the purpose of
studying individual issues, preparing draft decisions or performing certain tasks from their
jurisdiction at the proposal of the Dean.

Permanent members of the Faculty Council, as well as expert and advisory members are:

1. Education Committee
2. Graduate and Undergraduate Examination Committee


http://www.grf.unizg.hr/wp-content/uploads/2018/09/Odluka-o-voditeljima-katedri.pdf
http://www.grf.unizg.hr/wp-content/uploads/2018/09/Odluka-o-voditeljima-katedri.pdf
http://www.grf.unizg.hr/wp-content/uploads/2018/09/Odluka-o-clanovima-katedri.pdf
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3. Postgraduate Studies and Science Committee

4. Lifelong learning Committee

5. Committee for Electing teaching staff

6. Committee for the Implementation of the Procedure for Breach of Employment
Obligation

7. Student Disciplinary Committee

8. Quality Committee

9. Ethics Committee

Temporary members of the Faculty Council
Curriculum Committee

Awards and Recognition Committee

Compensation Committee

Procurement Committee

Textbooks and Publications Committee

Library Committee (with four year mandate)

Committee for Scientific Research (Rector's Award, Technology, etc.)

Selection Committee for Applicants Appointed to the ERASMUS Contest - Teachers
and Students

9. E-Learning Committee

O NV w

The Faculty Council is the board of experts of the Faculty, its permanent members are:
Dean

Vice deans
All researches and senior lecturers
Three representatives in associate and teaching positions

One staff representative with no teaching position

AN A T o S

Student representatives (Student representatives make 15% of the total number of
all members of the Faculty Council as listed above. Out of the total number of
student representatives six of them are students of undergraduate and graduate
studies, and the rest are students of postgraduate studies.)

The representatives listed under 4, 5, and 6 of Faculty Council serve two-year terms and are
eligible for re-election. Student representatives serve two-year terms and are also eligible
for re-election.

Members of staff whose presence in Faculty council meetings is required due to particular
agenda items (Student affairs office, International relations office, Information Systems
office, General Service, Financial office, Library) attend Faculty Council meetings by
Invitation with no voting rights.

Organizational units of the Faculty are departments have been established in accordance
with their respective teaching and research activities. Heads and laboratories are
constituents of the departments. Some laboratories do not necessarily belong to the
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departments, but are independent laboratories. Department laboratories are responsible for
carrying out adequate research, teaching and professional tasks.

The Faculty 1s entered into the Register of Scientific Institutions under number 128, in the
fields 2.00 technical sciences.

The Faculty is a constituent of the University of Zagreb. Although a legal entity and public
Institution in its own right, the Faculty operates under the name of the University and its
own name. The University has established the rules of conduct, included in the Statutes
and other regulations of the University. The Faculty has an important role and
responsibility in the areas of science and society in general of the Republic of Croatia. It is
the institution with the longest tradition in its field (67 years of existence), Scientific work
is carried out through local scientific projects financed by the Croatian science foundation
(two active projects) as well as through specific contracts with the Ministry of science and
education. The Faculty has its own publishing unit for scientific papers as well as textbooks
and journals (Acta Graphica cited in DOAJ, Hréak and EBSCO databases). The
interdisciplinary nature of graphic technology enables staff members to collaborate on
projects with other Faculties of University of Zagreb (Faculty of textile technology, faculty
of electrical engineering, faculty of mechanical engineering and naval architecture, Faculty
of Chemical Engineering and Technology, School of dental medicine, etc.). In respect to
international relations the Faculty has signed bilateral contracts with 19 European
Universities. Furthermore the Faculty 1s engaged in professional activities through
collaboration with the business sector as well as the wider local community. Thus achieving
its mission and vision in accordance with the Faculty's Quality Policy document. The
professional activity of the Faculty is based on expertise, expert reports, studies, reviews,
publishing papers in journals and conference proceedings, and to activities related to the
popularization of the profession through round tables, discussions, workshops etc. The aim
is to encourage continual development of professional competencies and skills of the
Faculty staft in the context of constant changes in society and the need to strengthen
market competitiveness. Professional activity enables the collection and interpretation of
scientific theories and insights with the aim of increasing the scope of their usability and
application.

The Faculty Development Strategy
The Development Strategy of the Faculty of Graphic Arts for the period 2017 - 2022:

-+ Mission and vision of the Faculty of Graphic Arts,

- Strategic goals,

+  Measures and action plans,

- Indicators of monitoring progress in the implementation of the Strategy

- Persons and bodies required for the implementation of specific measures, i.e.
monitoring the indicators of the Strategy.

The implementation of the Strategy shall depend on the engagement of all Faculty staff.
Consequently, the implementation of strategic activities shall be distributed as evenly as
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possible to the largest number of holders in order for the strategy to be adopted as a
guideline for personal development of the individual within the larger system.

The Strategy of the Faculty of Graphic Arts is primarily based on the previously adopted
documents of the Faculty, the Statute, the Faculty Regulations, Dean Decisions, plans and
programs of studies, performance plans, Action Plan etc. Some of these documents are
permanent documents, while others are revised periodically for a particular academic or
calendar year. All these documents are available on the web pages of the Faculty of Graphic
Arts (www.grf.unizg.hr), thus ensuring full public access.

The Mission and Vision of the Faculty of Graphic Arts are defined in accordance with the
Quality police document.

The Mission of the Faculty systematically develops nationally and internationally
recognized excellence in education and research within the field of graphic technology -
graphic engineering, visual communication, multimedia and design, which is based on the
establishment of quality systems, transfer and application of knowledge ensuring progress
of society as a whole.

The Faculty of Graphic Arts is the oldest and leading national institution in its field of
activity. Creation and dissemination of knowledge is based on contemporary scientific
knowledge, and faculty’s priority are its students for whom educational programs have
been developed ensuring they become specialists in their respective fields of work. The
Faculty actively participates in the creation of knowledge and technology in the fields of
graphic engineering, visual communication, multimedia and design, and transfers
knowledge and research results to the private and public sector in cooperation with other
Institutions of higher education in Croatia and other countries.

The Mission of the Faculty is determined by

- The field of activity of other affiliated Faculties,

- Contemporary European and global trends in the development of higher education

- Constant dynamic and significant market changes that require the transfer of
knowledge and application of scientific research results

The vision of the Faculty of Graphic Arts is an active component of the European Higher
Education and Research Area, which carries out internationally recognized experts and
conducts internationally recognized expert research. The basic purpose of the Faculty is to
create, analyse and exchange ideas through teaching, mobility, and research, professional and
public activity. The aim of the Faculty is to continuously develop educational resources by
creating and applying new scientific knowledge ensuring the quality of education of experts
according to the needs of society.

The vision of the Faculty of Graphic Art highlights:

- Continuous identification of new areas of interest of the Faculty of Graphic Arts,
« The excellence of scientific research,


http://www.grf.unizg.hr/wp-content/uploads/2010/10/Quality-policy.pdf

L’

+  Quality in higher education through the application of the latest knowledge and
standards,
« Transfer of acquired knowledge obtained through research in the business sector.

A significant component of the Faculty's activities are quality assurance through the work of
the Quality Assurance Committee. At the Faculty level, evaluation procedures are
continuously conducted and internal mechanisms (Internal QAS Forms) developed to ensure
and improve the quality of teachers, students and other expert staff members of the Faculty.
The tasks and responsibilities of the Committee are set out in the Regulations on the quality
assurance system.

The previous evaluations, e.g. self evaluation 2011 and Internal evaluation of quality
assurance system 2016 resulted in the issuing of the licence and certificate of harmonization
of the quality assurance system with the Standards for Quality assurance in the European
Higher Education area as well as in the action plans for improvement based on
recommendations in the reaccreditation evaluation reports and internal evaluation reports
on quality assurance.

Study programs

Key activities of the Faculty of Graphic Arts are teaching at undergraduate, graduate and
postgraduate level, as well as scientific work and research. The structure of studies and the
curriculum are comparable to the programmes of related studies at other European
universities.

The Faculty of Graphic Arts offers a number of courses at the undergraduate, graduate and
postgraduate level within the framework of two study programmes: The Undergraduate
Study Programme of Graphic Engineering, the Undergraduate Study Programme of
Graphic Product Design; the Graduate Study Programme of Graphic Engineering, the
Graduate Study Programme of Graphic Product Design; and the Postgraduate Study
Programme of Graphic Engineering and Graphic Design.

Nearly 140 students are admitted annually to the Undergraduate Study Programme, around
100 students enrol annually into the Graduate Study Programme, whereas the Postgraduate
Study Programme receives approximately 10 applications. Teaching is carried out by 61
tenure-track professors (of different academic ranks and appointment in different scientific
fields) and external associates. The courses are taught in three major lecture halls, the
Faculty Council, in several classrooms and laboratories. In addition to its premises in the
Marin Getaldi¢ Street 2, the Faculty envisages holding classes in the new premises at the
Borongaj Campus.
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STUDY PROGRAMMES ON FACULTY OF GRAPHIC ARTS
Study Duration Program Titula
Undergraduate
(Bighiiﬁs Graphic Engineering niv. bacc. in
I;Ii r%tin 6 semesters Technical - technological utec\gn - hg'
& Graphic Products Design - §rapa-

technology)

180 ECTS

Graduate Technical - technological

(Master Moduls: .

program 4 semesters Printing Technology, mag 1ng.}tlechn.

P;l nting Multimedia Sraph-
technology) Design of printed products

120 ECTS
Postdoctoral Graphic Engeneering

program 6 semesters Graphic product design PhD

180 ECTS 5

Fig. 2. Structure of undergraduate, graduate and postgraduate study programmes

Undergraduate programmes (Undergraduate Study Programme of Graphic Engineering
and the Undergraduate Study Programme of Graphic Product Design) take six semesters
during which the students are required to earn 180 ECTS credits, and graduate programmes
take two years and the students are required to earn 120 ECTS credits. Within the
framework of the Graduate Study Programme of Graphic Engineering the students can opt
for one of two modules: Multimedia or Graphic Technology. Different courses and modules
are offered to all students of undergraduate and graduate programmes, from the first
semester.

The postgraduate programme of Graphic Engineering and Graphic Design is carried out in
two study programmes: Graphic Engineering and Graphic Design throughout six semesters
where students are required to obtain 180 ECTS credits. PhD students can opet for their
preferred study programme after the first, common, semester.

Curricula and syllabi at the Faculty of Graphic Arts offer flexibility in the choice of course.
Each student can, depending on their interests and preferences, choose the area of further
personal development and professional training. The Faculty of Graphic Arts is an
environment in which competencies for the 21st century are acquired. In addition to the
professional knowledge in the area of graphic technology, engineering, natural and social
sciences, the Faculty strongly encourages development of generic competencies
(entrepreneurship, presentation skills, teamwork, etc.).

Description of the process of compiling the Self-Evaluation report

Upon invitation by the Croatian Agency for Science and Higher Education (ASHE) to
participate in re-accreditation for the academic year 2018, the Faculty administration
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proposed members of the staff who were to become a committee responsible for compiling
the 2nd Self-Evaluation report and for carrying out the re-accreditation process.

Atits session held on 19 September 2017 The Faculty Council appointed the Self-
Evaluation and Re-accreditation Committee comprising:

prof. dr. sc. Klaudio Pap, dean

prof. dr. sc. Nikola Mrvac, vice dean for finance and general affairs, member

prof. dr. sc. Vesna DZimbeg Mal¢i¢, vice dean for science and international relations, member
doc. dr. sc. Miroslav Mikota, vice dean for academic affairs, member

doc. dr. sc. Suzana Pasanec Preproti¢, head of the quality assurance committee, member

izv. prof. dr. sc. Dubravko Bani¢, ISVU coordinator, member

Teo ZeZelj, mag. ing. techn. graph., assistant, employee representative in associate title, member
Jaka Mustapi¢, dipl. iur., Faculty secretary, member

Lea Tijan, dipl. iur., head of student administration, member

10 Sanja Babi¢ Getz, administrator, member

© 0N OV W

11. Iva Komesar, bacc. ing. techn. graph., student representative (graduate study), member
12. Lea Gr¢i¢, student representative (undergraduate study), member

At the 10th session of Faculty Council held on 16 July 2018 The Faculty Council appointed
the Self-Evaluation and Re-accreditation Committee comprising:

prof. dr. sc. Klaudio Pap, dean
prof. dr. sc. Nikola Mrvac, vice dean for finance and general affairs, member
prof. dr. sc. Vesna DZimbeg Mal¢i¢, vice dean for science and international relations, member
doc. dr. sc. Miroslav Mikota, vice dean for academic affairs, member
doc. dr. sc. Suzana Pasanec Preproti¢, head of the quality assurance committee, member
1zv. prof. dr. sc. Dubravko Bani¢, ISVU coordinator, member
doc. dr. sc. Mile Matijevi¢, a representative of scientific-teaching staff, member
Teo Zezelj, mag. ing. techn. graph., assistant, employee representative in associate title, member
Jaka Mustapi¢, dipl. iur., Faculty secretary, member
. Lea Tijan, dipl. iur., head of student administration, member
. Sanja Babi¢ Getz, administrator, member

o 0N oW

—
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. IvaKomesar, bacc. ing. techn. graph., student representative (graduate study), member
. Magdalena Smoljan, student representative (undergraduate study), member

—
w

The Committee members work in five teams to cover the assessment areas as follows:

Istarea: Internal quality assurance and the social role of the higher education institution
+ Doc. dr. sc. Suzana Pasanec Preproti¢, team leader

+  Prof. dr. sc. Klaudio Pap
+  Jaka Mustapig, dipl. iur.
+  Sanja Babi¢ Getz, IT administrator

2nd grea: Study programmes

«  Doc. dr. sc. Miroslav Mikota, team leader
«  Prof. dr. sc. Klaudio Pap

+  Prof. dr. sc. Nikola Mrvac

+  Jaka Mustapig, dipl. iur.



3rd area: Teaching process and student support

Doc. dr. sc. Miroslav Mikota, team leader
Lea Tijan, dipl. iur.

Izv. prof. dr. sc. Dubravko Banic¢

Prof. dr. sc. Vesna DZzimbeg Mal¢i¢

Teo ZeZelj, mag. ing. techn. graph.

Iva Komesar, bacc. ing. techn. graph.
Magdalena Smoljan, student

4th area: Teaching and institutional capacities

Prof. dr. sc. Klaudio Pap, team leader
Jaka Mustapi¢, dipl. iur.

Doc. dr. sc. Miroslav Mikota

Prof. dr. sc. Nikola Mrvac

Doc. dr. sc. Mile Matijevic

5tharea: Scientific-artistic activity

Prof. dr. sc. Vesna DZzimbeg Mal¢i¢, team leader
Lea Tijan, dipl. iur.

Sanja Babi¢ Getz, IT administrator

Teo ZezZelj, mag. ing. techn. graph.

During the period of preparation for the self-evaluation report on self-evaluation the
following members of the Faculty staff (members of the Committee and administrative
staff) participated in numerous workshops:

1.

Workshop on compiling a self-evaluation report, 24 October 2017 (members of the Committee:
prof. dr. sc. Vesna DZimbeg Mal¢i¢, vice dean for science and international relations, doc. dr. sc.
Suzana Pasanec Preproti¢, head of the quality assurance committee and Sanja Babi¢ Getz, IT
administrator);

Workshop on data entry and verification in the upgraded systems MOZVAG and CROSBL 6
February 2018, (members of the Committee: Sanja Babi¢ Getz, IT administrator and doc. dr. sc.
Suzana Pasanec Preprotic, head of the quality assurance committee);

Workshop for CROSBI administrators and database administrators for project activities in
science and higher education of the Republic of Croatia, 28 March 2018 (participant: head of
Faculty Library Nina Jela¢a, mag. bibl.)

The Dean appointed the following persons responsible for data entry and processing in
MOZVAG2:

Sanja Babi¢ Getz, IT administrator

Izv. prof. dr. sc. Dubravko Bani¢, ISVU coordinator

Nina Jelac¢a, mag. bibl., head of Faculty Library

Doc. dr. sc. Suzana Pasanec Preproti¢, head of the quality assurance committee
Lea Tijan, dipl. iur., head of student administration

For the purpose of compiling the second Self-evaluation report data several meetings of
members of teams and committees were held as well as meetings and consultations with
administrative staff. The Dean and the Head of the Quality assurance committee co-
ordinate the activities of all staff members responsible for data entry in MOZVAG?2 system
and for collecting data (QAS form ASHE reaccreditation 2018).
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Furthermore, data from different data bases (ISVU, CROSBI, project data bases) as well as
data from Faculty’s internal databases (Sharepoint) and data from particular Faculty offices
have been used for the purpose of compiling the second Self-evaluation report. A number
of already existing documents were used (Self-evaluation report 2011, Faculty development
strategy 2011-2016, Faculty development strategy 2017-2022, Report on internal assessment
of the quality assurance system of the University of Zagreb 2016, Annual reports on the
quality assurance system for academic years 2014/2015-2016/2017, Scientific research
strategy of the Faculty of Graphic Arts 2014-2020, Self-evaluation report for postgraduate
studies 2016, Report on periodic evaluation of postgraduate studies 2013, Dean’s annual
report, Faculty regulations such as Statutes, Regulation on the Faculty organization and job
classification 2018, Regulations on undergraduate, graduate and postgraduate studies,
Regulations on quality assurance system - Documents and guidelines for quality

management).

The Self-evaluation report was adopted by the Faculty Council at its regular meeting held
on September 28th 2018.

The Self-evaluation report contains Introduction and five chapters (107 pages) and attached
tables generated by the MOZVAG system.


http://www.grf.unizg.hr/upravljanje-kvalitetom
http://www.grf.unizg.hr/upravljanje-kvalitetom
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1.  Internal quality assurance and the social role of the higher
education institution (ESG 1.1., ESG 1.7., ESG 1.8.)

L1.  The higher education institution has established a functional internal quality
assurance system.

Internal quality assurance system includes and evaluates all activities of the higher education institution (study
programmes, teaching process, student support, support to students from under-represented and vulnerable
groups, learning resources, scientific/artistic activity, professional activity, etc.) and provides underlying
documentation.

Internal quality assurance system seeks to involve all stakeholders of the higher education institution (students and
external stakeholders — employers, alumni, representatives of professional organisations, civil society organisations
and internal stakeholders).

The higher education institution adopted a quality assurance policy, which is a part of its strategic management and
is achieved through the implementation of the strategy, including the research strategy, involving a period of at
least five years.

The implementation of the strategy includes SWOT or similar analysis, strategic goals, programme contract goals
(where applicable), operational plan, defined responsibilities for implementation, monitoring mechanisms and the
report on its implementation. The stakeholders recognize the strategy as an effective tool for improvement.

The higher education institution systematically collects and analyses data on its processes, resources and results,
and uses them to effectively manage and improve its activities, as well as for further development.

The higher education institution is committed to the development and implementation of human resource policies
(managerial, scientific-teaching, artistic-teaching, administrative, professional and support resources), in
accordance with professional principles and standards.

According to the ESG Standards and Guidelines for Internal Quality Assurance in Higher
Education 2015, the Faculty of Graphic Arts of the University of Zagreb continuously
contributes to the promotion of transparency and mutual trust. The Faculty is focused on
ensuring quality in the field of teaching and learning through relevant links with science
and innovation in the field of graphic engineering, design and communication taking into
account the national context within which the Faculty operates (Faculty development
Strategy — Faculty of Graphic Arts 2011. - 2016. Faculty development strategy 2017-2022,
Scientific research strategy of the Faculty of Graphic Arts 2014-2020). The quality assurance
system QAS includes and evaluates all Faculty activities and the system is being efficiently
improved and further developed through internal and external evaluation results (Faculty
QAS form). In this way, the Faculty has been supporting the development of cultural
quality since February 2015. All students and scientific-teaching staff, the Faculty’s
administration as well as external associates of the Faculty and external stakeholders have

accepted this cultural quality.

The activities of stakeholders in nine areas covered in the Quality Assurance Manual of
University of Zagreb, Faculty of Graphic arts is continuously monitored for each academic
year (Annual Report and Activity Plan) ensuring the continuous development of cultural
quality on all levels including study programs, evaluation of student work and progress,
study resources and student support, quality assurance for teaching staff, for scientific-
research activities and artistic-research activities, expert activities, mobility and international
relations, resources for educational scientific-research, artistic and expert activities,
information system as well as Faculty transparency.


http://www.grf.unizg.hr/wp-content/uploads/2010/09/Strategija-razvoja-Grafi%C4%8Dkog-fakulteta.pdf
http://www.grf.unizg.hr/wp-content/uploads/2010/09/Strategija-razvoja-Grafi%C4%8Dkog-fakulteta.pdf
http://www.grf.unizg.hr/wp-content/uploads/2018/02/Strategija-razvoja-GRFa-od-2017.-do-2022.-godine-FINALNO-1.pdf
http://www.grf.unizg.hr/wp-content/uploads/2010/10/Scientific-Research-Strategy-of-the-Faculty-of-Graphic-Summary-.pdf
http://www.grf.unizg.hr/upravljanje-kvalitetom/
http://www.grf.unizg.hr/upravljanje-kvalitetom/

L’

First Periodic internal quality assurance system evaluation was implemented by the
University of Zagreb on 15 April 2016. A one-day visit of the expert committee followed the
first stage of internal evaluation, in which the Faculty of Graphic Arts Quality Management
Committee filled and sent for evaluation the Development Assessment Form for quality
assurance system of the University of Zagreb. The form was completed in accordance with
national standards and quality standards and guidelines for quality assurance in the
European Higher Education Area 2015. The Quality Management Committee of the Faculty
of Graphic Arts has clearly assessed the development phase for each defined area according to
the instructions from the Quality Assurance Manual of the University of Zagreb Faculty of
Graphic Arts including the Regulations on Quality Assurance System and the Regulation on
Amendments to the Regulations on Quality Assurance System at the Faculty of Graphic Arts
Zagreb. Based on the self-evaluation results, evidence submitted and consultations with
expert Internal Assessment Committee for the Quality Assurance System, the University of
Zagreb has adopted a harmonized assessment of the development of defined areas in the
quality assurance system of the Faculty of Graphic Arts. The level of harmonization in the
thirteen areas of activity is expressed by the average rating 1 (not defined), 2 (defined), 3
(implemented), 4 (partially effective) and 5 (effective) as follows:

- ESGarea 1.1.1-1.1.10 - Quality Assurance policy — 3

- ESGarea1.2.1-1.2.9 - Design and approval of programs -5

- ESGarea 1.3.1-1.3.15 - Student-centred learning, teaching and assessment -5

- ESGarea 1.4.1-14.5 - Student admittance, progression, recognition and certification - 5
- ESGarea 1.5.1-1.5.6 — Teaching staff (staff competence)- 4

«  ESGarea 1.6.1-1.6.8 — Learning resources and student support (funding for learning and
teaching activities)- 4

- ESGarea 1.7.1-1.7.8 — Information management - 5
+ ESG area 1.8.1-1.8.9 — Public information (Information on Faculty activities) - 4
- ESGarea 1.9.1-1.9.9 - on-going monitoring and periodic review of programs -4

- ESGarea 1.10.1-1.10.5 - Cyclical external quality assurance in accordance with ESG - 5

- ESGarea 1.11.1-1.11.6 — Scientific-research and artistic activities - 4

+  ESGarea 1.12.1-1.12.7 - Expert activities (encouraging expert teaching staff activities) — 4
- ESGarea 1.13.1- 1.13.9 - Mobility and international relations- 5

In accordance with the recommendation of the expert committee and the awarded thirteen
ratings to the Faculty of Graphic Arts for the development of quality systems in respective
areas and in accordance with the proposal of the Dean of the Faculty, the Quality
Management Committee prepared the document Quality Policy of the University of Zagreb
Faculty of Graphic Arts. The Faculty Council approved the Policy at the 8th regular session
held on 16 May 2016.



http://www.grf.unizg.hr/wp-content/uploads/2010/10/Quality-policy.pdf
http://www.grf.unizg.hr/wp-content/uploads/2010/10/Quality-policy.pdf
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The official acknowledgement of eligibility for carrying out activities in higher education was
obtained on 10 March 2016 for the re-accreditation process of the Faculty of Graphic Arts,
University of Zagreb for academic year 2011/2012. The accreditation on the fulfilment of
conditions for carrying out activities was preceded by a positive accreditation
recommendation of the Agency for Science and Higher Education (15 December 2015) and
the opinion of the Accreditation Council of the Agency and the Ministry of Science,
Education and Sport of the Republic of Croatia.

Insight into the activities of the Quality Management Committee are available on Faculty’s
website. Activities are thematically systematised in order to improve the cultural quality of
higher education. Documentation and Internal QAS forms are also publicly available to all
stakeholders of higher education and are on the web site of the Quality Management
Committee. All teachers of the Faculty of Graphic Arts yearly fill six internal QAS forms
between 15 and 30 October. Systematization of activities in the form is defined in seven areas
(PA: 3-9) according to the Quality Assurance Manual of the Faculty of Graphic Arts.
Information on the activities of each teacher, including all six forms are implemented in two
separate documents Annual Report on Quality Assurance of the Faculty of Graphic Arts
for the previous academic year and Activity Plan for Quality Assurance at the Faculty of
Graphic Arts for the following academic year. This type of participation of teachers in the
system of quality assurance of higher education institutions began in the academic year
2014/2015 and has been successfully implemented for the past three years. Furthermore, the
Quality Management Committee submits the proposals of the two documents for public
hearing to teachers of higher education. Upon acceptance of any amendments to the
document, the Faculty Council adopts the Decisions on their acceptance beginning of
December. Subsequently, the documents are officially submitted to the Office of Quality
Management at the University of Zagreb.

In accordance with the Final report, recommendations of the Expert Committee for the re-
accreditation of the Faculty of Graphic Arts and the Rector of the University of Zagreb in the
academic year 2012/2013 and in accordance with the Senate Decision of the University of
Zagreb prof. dr. sc. Borivoj Modlic was appointed Dean of the Faculty of Graphic Arts. He was
appointed the Dean for the duration of two years (31 Dec 2014) when the new Dean and Vice
dean were elected. Prof. dr. sc. Klaudio Pap and the new vice dean were elected on 1 January
2015for the duration of two years (30 September 2016).

The new acting dean of the Faculty of Graphic Arts, University of Zagreb since his
appointment (3 October 2013) to 26 May 2014, submitted the Report on his activities to the
Rector of the University of Zagreb (CLASS: 602-04 / 14-01 /120, Reg : 251-80-14-1) in the
field of organization and management structure, the development of new strategic
documents in the field of scientific research and the election of the new administration of
the Faculty of Graphic Arts, obligations from letters of expectation from the Ministers of 20
December 2012 and tasks derived from regular Faculty activities (Attachment -Records FC
academic year 2013/2014).

The new elected administration of the Faculty of Graphic Arts with the Dean prof. dr. sc.
Claudio Pap began its mandate on 1 January 2015 for the academic year 2014/2015, and


http://www.grf.unizg.hr/upravljanje-kvalitetom/
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developed the Regulations on Amendments to the Regulations on Quality Assurance
which was adopted by the Faculty Council at the 4th regular session of the Faculty Council
held on 26 January 2015.

The amendments to the Regulation relate to the increase in the number of members in the
Quality Management Committee consisting of a total of nine (9) members: the Faculty
Administration (1 representative), Scientific / Artistic Teacher (5 representatives), student
(1 representative) , administrative or technical staff (1 representative) and a representative
from the business sector (1 representative). Additionally, the new Faculty Administration
complements the Decision on Appointment of the Quality Management Committee, and
the Faculty Council adopts it at its 5th regular session held on February 9, 2015.

The Quality Management Committee began drafting the protocol of systematization of
activities and appointed the leaders of the working groups for the preparation of the
Quality Assurance Manual of the University of Zagreb Faculty of Graphic Arts. The
head of the Quality Management Committee submits progress reports to the members of
the Faculty Council. In the next academic year 2015/2016, the Quality Assurance
Committee held a public hearing of the proposal of Quality Assurance Manual to teaching
staff and Student Council. The Faculty Council adopted the proposal at the 6th regular
session held on 14 March 2016.

The Faculty Statute adopted at the 5th regular session of the Faculty Council held on 24
February 2014 1s also available on the web page of the Quality Management Committee. The
Faculty of Graphic Arts Development Strategy 2011-2016, The Faculty of Graphic Arts
Scientific Research Strategy 2014-2020 and The Faculty of Graphic Arts Action Plan for
Quality Improvement in Science and Higher Education 2017/201. and 2018/2019 was
adopted at the 1st regular session of the Faculty Council on 16 October 2017.

Upon proposal of the Faculty Secretary the Quality Management Committee changed its title
to the Quality Assurance Committee, members of the Faculty Council accepted the Decision
atits 5th regular session held on 27 February 2017.

Furthermore, the Dean has appointed a working group to draft the proposal in accordance
with the Accreditation Recommendation from 15 December 2015 of the Action plan for
improving the quality for the two academic years 2017/2018 and 2018/2019, and the
members of the Faculty Council adopted the proposal at its 1st regular session held 16
October 2017. The working group defined a total of seven objectives and systematized tasks in
the following areas: managing and improving the quality system (10 assignments); study
programs (9 assignments); teacher training and assessment (7 assignments); scientific-
research activities (8 assignments). In accordance with the Action Plan, the Faculty Council
developed the Faculty Development Strategy 2017-2022, which was adopted at the 4th
regular session of the Faculty Council held on 22 January 2018. In accordance with the set of
strategic goals from the second SWOT analysis in the academic year 2014/2015 the quality
assurance system is constantly being improved. The SWOT analysis process included internal
and external stakeholders of the Faculty of Graphic Arts, and the objectives of the working
group were derived from the vision and mission of the Faculty, which are described in the
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document "Quality Policy of the University of Zagreb Faculty of Graphic Arts 2016”. The
Working Group has defined nine strategic goals and a total of seventy-two activities in the
Development Strategy that are available on the web site of the Quality Assurance Committee.

The definition of strategy and strategic goals based on the SWOT analysis (2014/2015) as
tollows:

STRENGTHS WEAKNESSES

Teaching quality supported by scientific- Relatively modest spatial conditions;
professional activity of teaching staff; Relatively poor equipment of some
Teaching based on modern and innovative laboratories/ practicums;

approaches, the use of e-learning; Inadequate share of financial resources
High quality interdisciplinary work; outside funds received from the Ministry of
Cooperation with industry in teaching, Science and Education.

scientific and professional work.

OPPORTUNITIES THREATS

of the Faculty of Graphic Arts and extension of | and globally;

the premises to the Borongaj Campus; Reduced interest in traditional areas of
Increasing the number of staff with scientific | graphicarts;
and teaching titles as well as associates; Reduced teaching staff needs in some

Qualified teaching and scientific-teaching staff | traditional areas of the profession
and associate professions;

Modernization and procurement of new
equipment;

Enhancement of publishing activities of the
Faculty;

Expansion and emphasis on new areas of
expertise;

Improvement of existing and introduction of
new plans and study programs;

Increase in self-financing, co-operation with
the industry and national and European
Institutions.

Renovation of available spaces in the building | Reduced share of printed media in Croatia

The Quality Assurance Committee is dedicated to continuously improve the quality
assurance system of the Faculty of Graphic Arts as of 12 February 2015. The Head of the
Committee co-ordinates all activities needed to improve and ensure system quality and
communicates between the Management Board and all stakeholders (teachers, students,
professional services) at the higher education institution. From the beginning of her mandate
the Head insisted on developing a large number of QAS internal forms specific to the Faculty
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of Graphic Arts. The Head proposed that only by continuous monitoring of teachers,
students, committees, coordinators and expert offices the cultural quality of higher education
could be improved. The Faculty Board accepted the Head’s proposal. A total of nine Internal
QAS forms become an integral part of the protocol in the continuous monitoring and
improvement of the quality of work of all involved in the academic year 2014/2015. This type
of systematized communication protocol between the Quality Assurance Committee and the
teaching staff of higher education institution enables a transparent and flawless work of all
other Committees — permanent and temporary members of the Faculty Council.

The systematization of staff activities is divided in accordance with the criteria and guidelines
ESG 2015 derived from Faculty’s Quality Assurance Manual and are integral part of QAS
forms as follows:

+  QAS form — Annual report - Student support, code: QAS/PA(5)

+  QAS form - Annual report — Teaching staff expert activities, code: QAS/PA(8,11)

+  QAS form — Annual report - Improving teaching staff competencies, code: QAS/PA(3,9)
+  QAS form - Annual report — Teaching staff scientific activities, code: QAS/PA(7N)

+  QAS form - Annual report — Doctoral/Postdoctoral scientific activities, code: QAS/PA(7)
- QAS form - Annual report - Mentors, code: QAS/PA(SM)

+  QAS form - Teaching staff activity plan, code: QAS/PA(1-11)

- Evaluation form- Teaching staff evaluation

+  QAS form - Teaching staff self-evaluation

Furthermore, the heads of committees, coordinators, student council, head of financial
department and the faculty teaching staff continuously submit annual reports on their work
no later than the end of October for the previous academic year. In early November, the
Quality Assurance Committee prepares a public document containing all relevant
information on the activities of all involved stakeholders. Following the public discussion,
the document "Annual Quality Assurance Report of the Faculty of Graphic Arts" is adopted
by the Faculty Council in December for the current academic year. The Quality Assurance
Committee also prepares a second document of the "Quality Assurance Activity Plan of the
Faculty of Graphic Arts". Both documents are publicly available on the web site of the Quality
Assurance Committee. Dean’s Annual reports are presented at Faculty Council meetings.
These reports include indicators and analysis in the areas of teaching, scientific research,
business sector cooperation and scientific productivity, human resources and investment,
financial operations and the organization of the Faculty. The Faculty Management Board
regularly reports to the Dean's Office and the Faculty Council on all relevant activities. The
minutes of these reports are made available on the Intranet application in the Sharepoint
system (Figure 3). In order to improve efficiency of communication between the Faculty
administration, the departments, heads, offices and boards the Intranet application in the
Sharepointl system was launched on 1 April 2011. The application allows insight into the
activities of the above-mentioned organizational units. All employees of the Faculty may
use the application.


https://grfhr.sharepoint.com/SitePages/Grafi%C4%8Dki%20fakultet%20-%20sharepoint.aspx
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The board meeting of Deans, Faculty Management and heads of departments began its
sessions in accordance with the Faculty Statute in academic year 2014/2015. (The Faculty
Statute was adopted on 24 February 2014). For the effective management of the Faculty
regular monthly meetings are held a week prior to the Faculty Council meetings. The items
on the agenda are related to the topics discussed in the Faculty Council meetings. Upon
discussions and reaching conclusions, heads of departments inform members of their
departments and other members of the Faculty Council about the conclusions Meetings are
also regularly held between The Faculty Board and administrative and other faculty staff.
Furthermore, the representative of the Student Council is a member of the Deans Council.
The Faculty Administration supports students in scientific, research, artistic, professional
and sport activities. Students are encouraged to continually demonstrate their creativity,
innovation and develop their knowledge and skills in practical examples by incorporating
their learning outcomes acquired through teamwork during their study programs. They
also participate in international student competitions, workshops and congresses and
where they have acquired numerous recognitions.

»
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Fig 3. Intranet Sharepoint aplication

The Faculty is dedicated to the development of human resources and the implementation of
management policies in accordance with the principles and standards of the profession.
Teachers in departments and laboratories carry out teaching, scientific-research and
professional work and care for the continuous training of scientific and expert staff. The
Faculty also increased the proportion of teachers in science-teaching positions due to the
obtained development coefficients from the University of Zagreb in the last four years
(Sharepoint). The cultural quality policy of the Faculty is generally reflected through
scientific research and professional work and the teaching methodology of students (Merlin,
Ceroline, Faculty web site) (E-Course catalogue). The Faculty continually improves
cooperation with partners from the business sector and international scientific communities
(Contracts). The Faculty signed an Agreement on Mutual Cooperation with the business
sector in order to continually improve the competences of teachers in the current
methodologies of teaching as well as to develop new teaching methodologies through



https://grfhr.sharepoint.com/SitePages/Grafi%C4%8Dki%20fakultet%20-%20sharepoint.aspx
https://katalog-e-kolegija.srce.hr/filter?parent_id=24&study_id=0
http://www.grf.unizg.hr/suradnja-s-privredom/
http://www.grf.unizg.hr/suradnja-s-privredom/

L’

student practice, final papers, diploma work and doctoral dissertation (repository). The aim of
the Faculty is to continuously promote the knowledge and skills of teachers and students
through scientific-research projects http://www.grf.unizg.hr/ Research / Projects and to
educate competent experts for active and successful lifelong learning. The Faculty also
demonstrates the commitment to the mobility of teachers and students from the higher
education institution to the business sector and vice versa. The Lifelong learning Committee
has since March 2017 continuously promoted the cooperation of the Faculty with the
business sector, as evidenced by partnerships of HEI stakeholders with the entrepreneurs and
teachers of other higher education institutions in Croatia and abroad.

The Quality Assurance Committee continuously analyses student information on the quality
of study programs only upon completing university undergraduate or graduate studies in
February and September for each academic year Dokumenti i smjernice upravljanja
kvalitetom / student evaluation survey results. Such internal analytical tables give an average
rating of each question asked in the Student Survey of the University of Zagreb. The sectional
part of the student survey and the average grades are used to produce the document "Quality

Assurance Activity Plan of the Faculty of Graphic Arts" in December of each academic year.

The organization, activity and operating of the Faculty are stipulated by the Statute. The
Faculty continuously transmit the results of science into practice through the fundamental
structural teaching and research (six heads) units, while administrative and professional
services ensure continuous cultural quality performance of higher education activities. By
establishing a quality assurance system, a large number of higher education stakeholders are
involved in continuous monitoring of activities through permanent and temporary
committees. Permanent committees are comprised of the following: Quality Management
Committee (9 members), Ethics Committee (3 members), Education Committee (5
members), Graduate and Undergraduate Examination Committee (5 members),
Postgraduate Studies and Science Committee (3 members), Lifelong learning Committee (3
members), Committee for Electing teaching staff (3 members), Committee for the
Implementation of the Procedure for Breach of Employment Obligation (3 members / 3
substitute members) and Student Disciplinary Committee (3 members / 3 substitute
members). Temporary committees are comprised of the following: Curriculum Committee
(12 members), Selection Committee for Applicants Appointed to the ERASMUS Contest -
Teachers and Students (3 members), Committee for Student Scientific Research (3
members), Library Committee (3 members), Procurement Committee (3 members),
Textbooks and Publications Committee (3 members), E-Learning Committee (3 members),
Awards and Recognition Committee (3 members) and Compensation Committee (3
members). Alongside permanent committees expert committee have been appointed with
specific tasks (election to scientific titles, scientific-teaching titles, expert titles and positions,
vocational training, grading procedure and drafting of general acts). Furthermore, the Faculty
has appointed the following: information Coordinator; protection of personal data;
occupational safety, waste management; occupational safety personnel; for ECTS; for ISVU;
vocational training; student support, students with disabilities support; for CarNet and he IT
system. Administrative and professional services of the Faculty are: secretary; student office;
library; finance and accounting office; Bursar’s office; maintenance of electronic systems and
general maintenance and cleaning services.


https://eprints.grf.unizg.hr/
http://www.grf.unizg.hr/
http://www.grf.unizg.hr/upravljanje-kvalitetom/
http://www.grf.unizg.hr/upravljanje-kvalitetom/
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12.  The higher education institution implements recommendations for quality
improvement from previous evaluations.

The higher education institution analysed the recommendations for improvement and undertakes activities on the
basis of previous internal and external evaluations.
The higher education institution analyses improvements and plans further development accordingly..

Under the Act on Quality Assurance in Science and Higher Education (Official Gazette no.
45/90) and the Ordinance on the Content of Licence and Conditions on Issuing Licence for
Performing Higher Education Activity, Carrying out a Study Programme and Re-
accreditation of Higher Education Institutions, in 2011 the Agency for Science and Higher
Education carried out external evaluation of the Faculty according to the Standards and
Guidelines for Quality Assurance Systems in the European Higher Education area (2005
version, seven standards of ESG).

The Expert Committee for the first re-accreditation of the Faculty of Graphic Arts,
University of Zagreb visited the Faculty on 28 and 29 November 2012.

Upon re-accreditation of the Faculty of Graphic Arts and issuing of Reports and
recommendations and upon issuing Reports and complaints of the Faculty of Graphic
Arts (cronology of previous evaluations), a Letter of expectations of the Minister was
issued on 20 December 2012 (CLASS: UP /1-602-04 / 12-13 / 00084, Reg 533-20- 12-0005).
The Letter of expectation supersedes previously issued public documents of the re-
accreditation process and gives recommendations to the Faculty of Graphic to carry out the
following activities within the period of three years:

+ toreduce the enrolment quotas for new generations of undergraduate students by
meeting the minimum requirements for carrying out the activity;

+ tosubmit to ASHE Reports in accordance with recommendations for improving the
organizational structure of the Faculty (six months deadline);

+  to submit to ASHE the strategic program of scientific research for a period of at least five
years in the scientific field in which the Faculty carries out its activity (one year
deadline).

The Faculty of Graphic Arts of the University of Zagreb regularly - every six months -
informs ASHE, the Ministry of Science, Education and Sports and the University of
Zagreb about the actions carried out in relating to the Letter of Expectations of the

Minister (short report).

The Faculty of Graphic Arts submitted the Final report (CLASS: 602-04 / 15-04 / 84, REG: 251-
80-15-5) in accordance with the Letter of Expectations by the Minister on 25 November 2015
to ASHE, the Ministry of Science, Education and Sport and the University of Zagreb. The
Final report stated that all activities from the Letter of Expectation were fulfilled before the
deadline, as follows:

+ the (new) Statute of the Faculty of Graphic Arts, University of Zagreb approved by the
Senate of the University of Zagreb and came into force on March 17, 2014,


http://www.grf.unizg.hr/wp-content/uploads/2018/10/Link-1-1.Reakreditacija-Kronologija-od-6.10.2011.-19.10.2017..pdf
http://www.grf.unizg.hr/wp-content/uploads/2018/10/Link2-to%C4%8Dka-1.2.-Esej-Kronologija-aktivnosti-nakon-I.Reakreditacije-GRF-a-od-2012.-2017.-Copy.pdf
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reduced number of departments from 19 to 6 departments;

Board of Deans established (comprising members of the Faculty Administration, heads
of departments, Professional Services, Student Representative) as an advisory body to
the Dean;

The Faculty Council elected a (new) Dean of the Faculty of Graphic Arts on 8 November
2014 and vice deans on 10 December 2014; Dean and vice dean's mandate began on 1
January 2015 and lasted until 30 September 2016;

The Strategy of Scientific Research 2014-2020 at the Faculty of Graphic Arts of the
University of Zagreb was adopted on 20 December 2013;

fulltime teaching staff in the winter semester of undergraduate studies for the academic
year 2014/2015 amounted to 46.07%, and in the summer semester to 55.95%. Thus, the
total percentage of scientific-teaching and / or art-teaching staft in undergraduate
studies was 50.90% for the academic year 2014/2015;

total number of employees with the scientific and teaching titles assistant professor was
increased, their activities included seminars and workshops in the undergraduate study
program. The selection of candidates for prof. emeritus was carried out and confirmed
by the Senate of the University of Zagreb. The ratio of the number of fulltime teaching
staff with scientific and / or artistic titles to the total number of enrolled undergraduate
students was one to twelve (1:12).

The confirmation of eligibility for the performing higher education and scientific
activities of the Faculty of Graphic Arts, University of Zagreb (UP /1-602-04 /12-13 /
00084, Reg 533-20-16-0014) was received from the Ministry of Science, Education and sport
on 10 March 2016. The Minister issued a certificate of eligibility based on the accreditation
recommendations of ASHE, with a prior opinion of the Accreditation Council given at the
69th session held on 21 December 2015.

In accordance with ASHE Accreditation Recommendation (CLASS: 605-04 / 12-04 / 0018;
REG: 355-02-04-15-0024) of 21 December 2015, the Faculty of Graphic Arts submitted to
ASHE on 19 October 2017 (GRADE: 605-04 / 12-04 /, REG: 251-80-17-1) documents: Action
Plan for the University of Zagreb Faculty of Graphic Arts for Improving the Quality of Science
in Higher Education (for two academic years; 2017/2018 and 2018/2019) and a specification of
activities the Quality Assurance Committee, which preceded the adoption of the Action Plan
(chronologically, from the last activity):

adoption of the Action Plan for the University of Zagreb Faculty of Graphic Arts for
Improving the Quality of Science in Higher Education for the academic year 2017/2018
and 2018/2019, at the 1st regular session of the Faculty Council, held on 16 October 2017;

Report of the Head of the Quality Assurance Committee on the continuous work of the
Committee since its establishment on 9 February 2015 to 15 October 2017 (The
Committee has been active in improving the cultural quality of all stakeholders and has
realised the following activities in the period of 28 months:

February 2015 - organized activities in the development of the Faculty Development
Plan (tasks appointed to the members of the Quality Assurance Committee,
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coordinators, Expert Services and Faculty Management in accordance with the Quality
Assurance Manual of the University of Zagreb);

February 2015 - recapitulation and systematization of all general acts, regulations and
decisions according to the mentioned areas of activity (area of activity from the Quality
Assurance Manual: PA: 1-13);

February 2015 - preparation of SWOT analysis, performing activities according to ESG
2015 guidelines (PA: 3-11);

April 2015 - Recapitulation and systematization of all activities for the preparation of
the Quality Assurance Manual of the Faculty according to ESG 2015;

May 2015 - submitted report to FC members on progress and data collection for the
preparation of SWOT analysis to be used for the preparation of the Action Plan of the
Faculty according to ASHE Recommendation;

May 2015 - appointing of two committees (for the development of e-learning strategy
and for lifelong learning);

June 2015 - submitted to FC a report on the draft of the Quality Assurance Manual of
the Faculty (it was adopted after the public hearing on 14 March 2016);

June 2015 - internal QAS forms for Quality Assurance (10 Forms) were designed for the
purpose of continual data collection on teaching staff and their activities. Data from
QAS Forms is used to produce documents of the Action Plan and the Annual Report on
Quality Assurance of Higher Education;

January 2016 - draft proposal for Faculty’s quality assurance system protocols, showing
its organizational structure and responsibilities of the committees, coordinators and
expert services to the Faculty administration. It is important to emphasize thatall
Faculty bodies submit annual reports and quality assurance plans to the dean by the
end of January of the current academic year;

April 2016 - a one-day meeting of the Faculty Quality Assurance Committee with the
three members of the Expert Internal Assessment of the Quality Assurance System
Committee of the University of Zagreb (assessed the level of quality assurance system
according to the ESG 2015 Guidelines for 13 areas of activity);

May 2016 - FC members adopted the document "Quality Policy, Mission and Vision of
the Faculty of Graphic Arts";

May 2016 - an information package for the undergraduate, graduate and postgraduate
studies of the Faculty was created,;

March 2017 - Working Group members actively participate in drafting the Action Plan
for 2017/2018- 2018/2019 and the Development Strategy of the Faculty 2017-2022. (FC
members adopted the document after a public hearing on 16 October 2017 and 22
January 2018).

In terms of recommendations received by the Ministry of Science, Education and Sports,
ASHE and Rector of the University of Zagreb, Quality Assurance Committee has, in the
second half of the academic year 2014/2015, significantly contributed to the development of
cultural quality according to ESG 2015 guidelines. The Quality Assurance Committee from 18
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February 2015 continually and systematically works on improving the quality assurance
system for teachers and students and expert services. Teachers, Faculty Committees and
Expert Services submit their Annual Report and Action Plans in a single internal QAS form
for specific areas of operation according to the Quality Assurance Manual of the Faculty of
Graphic Arts, University of Zagreb.

The head of the Quality Assurance Committee has participated in the development of the
Selt-evaluation report for the university postgraduate study of Graphic Engineering and
Graphic Design. The postgraduate study has received the license for performance on 7 May
2018.



]

13.  The higher education institution supports academic integrity and freedom,
prevents all types of unethical behaviour, intolerance and discrimination.

The higher education institution supports academic integrity and freedom, upholds the ethical standards and
preserves academic integrity and freedom.

The higher education effectively uses mechanisms for preventing unethical behaviour, intolerance and
discrimination.

The higher education institution carries out activities related to the sanctioning of unethical behaviour, intolerance
and discrimination.

The system for managing conflicts and resolving irregularities is functional at all levels of the higher education
institution.

The work of employees of the higher education institution, its students and external stakeholders, is based on
ethical standards in higher education.

The higher education institution systematically addresses issues of academic dishonesty (plagiarism, cheating, etc.).

The Faculty of Graphic Arts, University of Zagreb supports academic integrity, taking into
account the principles of freedom of scientific and artistic creativity and the preservation of
the dignity and reputation of a higher education institution. Teachers and employees of the
Faculty adhere to the moral principles in their professional and public affairs as laid down in
the Statute of the Faculty of Graphic Arts (Article 49) and the Code of Ethics of the University
of Zagreb 2007. The Faculty’s teaching and non-teaching staff have the right to professional
development and improvement in accordance with personal capabilities and plans, to the
extent that it does not violate the same rights of others. The Faculty of Graphic Arts meets the
obligations and responsibilities towards other people and accepts the criteria of excellence in
all activities through the 2015 ESG standards and guidelines. Teaching and non-teaching staff
objectively evaluates and morally and professionally carry out activities from the Collective
Agreement. Employees in scientific, teaching and associate titles are guided by the idea of
integrity and freedom in their scientific and artistic work, which is clearly visible in their
achievements in public life. They also fulfil their ethical obligations towards students,
colleagues and other Faculty staff while respecting the principles of objectivity, impartiality,
correctness, dialogue and tolerance.

The sole criteria for evaluation and promotion are expertise, ability and professional merit.
Since 2015 the Faculty’s Ethics Committee, Committee for the Implementation of the
Procedure for Breach of Employment Obligation and Student Disciplinary Committee have
been continuously submitting annual reports to the Quality Assurance Committee.
Furthermore, teachers respect the criteria of expertise and excellence and, accordingly, are
professionally trained within the chosen professional area. The Quality Assurance Committee
collects annual reports on the enhancement of teaching competences in the field of teaching
and scientific-professional activities. Since 2015 the teaching staff has been completing three
internal QAS forms in the areas of: Improvement of Teacher Competences (1), Enhancement
of Scientific Activity (2) and Improvement of Professional Activity (3). The teaching staffalso
maintains and encourage co-operation in professional relationships with the business sector
and professional bodies and associations. Transparency Faculty public activities in the
Republic of Croatia and abroad is also continuously monitored through annual reports-
internal QAS teacher form. The Faculty of Graphic Arts supports the teachers’ right to
perform publicly supporting freedom of expression in front of an audience, on radio and
television, in newspapers, books and magazines for the benefit of the community. Employees
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take care of the Faculty's interests in the spirit of academic freedom-through examination,
argumentation, criticism and tolerance.

The Committee, coordinators and expert service adhere to ethical rules in supporting
students and teaching. Teachers transfer high-level (CROQF levels of learning outcomes) of
scientific knowledge from subjects in their respective study programs, ensure
representativeness of subject content, transparently and fairly evaluate study work while
respecting the educational goals and the development strategy of the Faculty. Opinions and
ratings of student surveys on teaching competence and study programs are taken into
consideration in order to improve the quality of the teaching process. The Quality Assurance
Committee collects annual reports — internal QAS form for teacher support in the field of
student support (4) and mentor (5). The duty of each teacher is to continuously conduct the
internal student survey (Evaluation form) for all subjects that are carried out in the study
program and to complete the Self-evaluation form for the teacher. Transparency of activities
in the teaching process is directly provided by the following committees: education, e-
learning, scientific research, ERASMUS + competitions, final and graduate papers, awards and
doctoral studies. Immediate support to students are mentors and coordinators, who are
teachers and members of the academic community. Coordinators for professional student
practice, for ISVU, for ECTS; for student support, for students with disabilities, for CarNet
computer system communicate with the Vice dean for Education and Faculty Expert Services
(student administration, secretary, library) (Dean's office),

The Faculty Ethics Committee is responsible for overseeing the upholding of the University
Code of Ethics. The Ethics Committee meets as appropriate, either when they have become
aware of or have received information about a case of unethical behaviour. The Ethics
Committee comprises three members of teaching staff and their substitutes. The Faculty
Ethics Committee is also responsible for the following regulations: Student Disciplinary
Regulations, Labour Regulations, Regulation on conditions and methods of employment,
Rulebook on Faculty Council and other faculty body activities, Regulation on
administrative activities, Awards Regulation and Health and Safety at Work Regulations.
The Quality Assurance Committee analyses the results of student satisfaction surveys and
teaching staff internally evaluate the quality of teaching (Evaluation form). In this way
students have a direct opportunity to report unacceptable behaviour of particular members
of the academic community. The Quality Assurance Committee, the Vice-dean for
education and the Dean inform the Ethics Committee if a problem occurs.

The Faculty systematically deals with problems of plagiarism, cheating and fabrication. The
Board of Postgraduate Studies deals with ethics in research, paying close attention to
possible unethical behaviour when doctoral theses are approved.

All employment competitions are announced on Faculty’s web page, in printed media and
in internationally on the EURAXESS portal (ec.europa.eu/euraxess) in both Croatian and
English and in line with the European Charter for Researchers. The aim 1s to enable
International co-operation of foreign researchers with Croatian scientific organizations
under the provisions of the Charter for Researchers.


http://www.grf.unizg.hr/dekanat-shema/
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14, The higher education institution ensures the availability of information on
Important aspects of its activities (teaching, scientific/artistic and social).

Information on study programmes and other activities of the higher education institution is publicly available
in Croatian and at least one world language.

The higher education institution informs stakeholders on the admission criteria, enrolment quotas, study
programmes, learning outcomes and qualifications, forms of support available to students.

The higher education institution informs stakeholders on scientific/artistic and/or professional topics,
projects and results, and the transter of knowledge and technology.

Information on the social role of the higher education institution is made available to stakeholders.

The higher education institution informs stakeholders about other indicators (e.g. pass rate analyses, graduate
employment, drop-out rates, outcomes of previous evaluations, etc.).

The Faculty uses its website (http://www.grf.unizg.hr/) to provide prospective students
information about the institution and activities that take place. The website provides
information about the requirements to be met to be admitted in the first year of study, the
study programmes the Faculty offers, rules and obligations of students, etc. At the
University of Zagreb Festival Faculty brochures are also distributed to prospective high
school graduates (promotion materials). The Quality Assurance Committee continuously

publishes relevant information on all Faculty activities in the areas of management and
quality assurance. General information about the study programs is available to students on
the title page of Faculty’s website and in menus / submenus and the search engine.
Prospective and current students can find information on study programs and learning
outcomes of these programmes in the “Information package of the Faculty of Graphic Arts —
undergraduate and graduate studies” (Information package 1) and the “Information
package of the Faculty of Graphic Arts - postgraduate studies” in both Croatian and English
(Information package 2). Admittance criteria (for undergraduate, graduate and
postgraduate studies) are publicly available through menus/submenus and electronic

documents.

OBAVIJEST O UPIS U I. GOD.
PREDDIPLOMSKOG STUDIJA
GRAFICKE TEHNOLOGUE
(SRPANJSKI UPISNI ROK AK.
GOD. 2018./2019.)
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Fig. 4. The main website

Teaching and evaluation of student work in the teaching process is performed in the
classroom and through e-learning. Teachers encourage collaborative teaching methods
using Merlin or Claroline platforms. Students and teachers are also provided with
department web pages (for basic and general knowledge, graphic design and image
information, computer graphics and multimedia systems, printing processes, bookbinding


http://www.grf.unizg.hr/
http://www.grf.unizg.hr/promotivni-materijali/
http://www.grf.unizg.hr/informacijski-paket/
http://www.grf.unizg.hr/wp-content/uploads/2018/09/Inf.-paket-PDS-engl.-v.-rujan-2018..pdf
http://www.grf.unizg.hr/strategija-e-ucenja/
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and packaging, graphic materials and printing forms) which teachers use to publish
relevant information about members of the teaching staft, subjects on the study program,
consultations, course materials, literature and evaluation of students / exam results
(Departments). Furthermore published presentations that teachers use in lectures, video
and audio material, animations and simulations are also publicly available and free.
Students can also find links to interesting documents and various web 2 educational tools.
Particular importance is given to communication channels so that information can be
exchanged within certain communities (for teams, seminar groups or for all students
concerned).

Information on possibilities of further student employment is available in the main menu
of Quality Assurance faculty's web page. Documents and Guidelines on quality
management are systematized and divided according to the area of activity in the Quality
Assurance Manual, 2015 (management regulations, re-accreditation evaluations, annual
reports and action plans, internal QAS forms, student evaluation of study programs, other
Institution documents, reports from the business sector of the Republic of Croatia,
publications of re-accreditation agency).

Information about Faculty activities is useful to the general public as it provides relevant
information on the management structure, organization, public procurement and
International cooperation of the Faculty. Current students are offered relevant information
on the teaching protocol at all levels of study programs (teaching, information, final and
graduate examinations, job offers). The International relations office, together with the
vice-dean for international relations offers students relevant information on possible
student and mobility exchanges through EU programs. Information on scientific-research
and professional work of all stakeholders in the field of higher education are also published

on the web pages.

The Student administration and the ISVU administrator analyse the success of the students
in the 